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• 2023
• 2005-2009

From Butterfly Conservation SE England 
Regional Conservation Strategy (Priority 
Butterflies)

Regional Distribution Trend 1990-2014 -40%

Regional Population Trend 1990-2016 -95%***
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White-letter Hairstreak:  
A butterfly with challenges



White-letter Hairstreak: 
A butterfly with hope

Modest habitat 
requirements

Under-recording
of elm & WLH

Tenacity of 
small colonies

Disease 
Resistant Elm

Might we create continuous elm corridors, via 
disease resistant elm (DRE) planting, to reconnect 
surviving habitat and colonies?



 Focusing on Trees Outside of Woodland and 
Disease resistant elms.

 Supporting Local Projects

 Tree nurseries and seed gathering

 Local authority grants

 Community orchards

 Funding through The Tree Council and 
Forestry Commission

 Trees Outside of Woodland Fund (2025-26)

 Network Rail Community Tree Fund (2025-26)

 Local Authority Treescape Fund (2021-25)

Working in partnership with Medway Council, Kent local 
authorities, other organisations and landowners to expand tree 
cover and biodiversity across Kent and Medway. Supporting 
priority species in the LNRS.

Kent Plan Tree
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A Natural England-led project, working with 120 farms using agri environment, 

BNG and private funding to deliver nature recovery across East Kent

  

East Kent Downs Landscape Recovery Project 





Barham Downs wildflower grassland creation program lies at heart of the WLH/elm project



Getting it done on the ground - How it worked

• NE adviser approaches 18 farms within Barham Downs farmer group – leveraging well-

established relationships

• Evolution of planting plan: regular NE/BC review, tweaking as issues arose. 

4 further farms approached when required

• On-site meetings with farmers to agree locations, numbers of trees

• Final planting plan agreed. NE adviser supports farms with KCC application forms

• NE adviser produces planting maps for farms liaising with KCC/BC

• Trees delivered to central farm.  Distributed to farms by BC and NE adviser

• Farms plant trees

• NE adviser captures photo record
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Uffington Farm

Bossington Farm

Adisham Court Farm

Manor Farm

Woodlands Manor Farm

Woodlands Farm

Hawarden Farms

Chalk Pit Farm

Hardres Court Farm

Sunnyside Farm

Broxhall Farm

Mariners Farm

Hearts Delight Farm

Gorsley House

Ileden Granary





Epilogue

Over to the WLH: can it take advantage & use its new 

corridor in the coming years, as the elms grow?

Elm survival better than expected, despite extreme 

summer 2025, thanks to landowners’ efforts

WLH recording stimulated by the project: 2025 records in- 

verification, but anticipate confirmation of past under-recording.

More colonies than we thought, isolated nevertheless

Elms are also under-recorded.  

Including varietal subtleties of larger specimens



Thank you & Questions
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