E. Making Space  Potential Measures Workshops
.. for Nature 14th May - 23rd May 2024

in Kent and Medwa
’ Summary of attendance

Developing the County’s Local Nature Recovery Strategy




Attendance

Four half-day workshops were held at four different locations (Chatham, Cranbrook, Birchington
and Lenham). The purpose of these workshops was to get stakeholder input into the

identification of potential measures that would enable the delivery of the Local Nature Recovery
Strategy priorities for Kent and Medway. In total, 137 people attended, representing 95 different

organisations, bodies, businesses, affiliations etc.

Location Date Number attending
Chatham 14" May 2024 27
Cranbrook 16" May 2024 25
Birchington 21 May 2024 40
Lenham 23 May 2024 45

Of these 137 attending, 55% were stakeholders (individuals) that had attended a previous
workshop (either the first series of pressures and priorities workshops in January-February 2024
and/or the second series of priorities shortlisting workshops in May 2024). 45% (62 people)
were individuals not previously engaged in the work. From these 62, 31 new organisations,
bodies, businesses, affiliations etc (plus 3 new individuals) were represented (underlined).
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Sectors represented

The community sector (friends of groups, community groups, recorders and parish/town
councils) and farming/land management sectors had the highest attendance. There was good
representation from local government, government agencies, conservation NGOs and farming
and land management. A dedicated coastal and marine workshop held the month before
meant that marine sector representation was low. All but the health and academic sector was
represented across the three workshops. Non-attendance by the health sector was anticipated
following discussions with representatives of this group and given the dedicated workshop on
health and access scheduled for July 2024.

Sector Number attending Percentage
Community 32 23%
Farming and land management 30 22%
Government agency 17 12%
Local government 14 10%
Conservation NGO 14 10%
Business and commercial N 8%
Landowner (not farming) 8 6%
Recreation and access 8 6%
Infrastructure 2 1%
Marine 1 1%
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62 individuals attended the workshops that hadn't previously participated, bringing in new,
additional sector representation to the project.

Sector Total number Number of new New stakeholders
attending individuals represented

Community 32 14 12

Farming and land management | 30 16 12
Government agency 17 6 0

Local government 14 4 1
Conservation NGO 14 4 1

Business and commercial 11 10 6
Landowner (not farming) 8 3 1

Recreation and access 8 4 0
Infrastructure 2 1 1

Marine 1 0 0

The most notable gains in sector engagement gains was in farming and land management and
business and commercial, where the project not only saw a marked increase in attendance from
these sectors but also new individuals and new, discrete stakeholders.
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Sun Pier House, Chatham - 14*" May 2024
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